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Fundraising & Volunteer Commitments Policy & Procedures


The success of our organization is based on the continuing efforts of our parent/guardian volunteers.  The Hay River Minor Hockey Association (HRMHA) does all of its fundraising as an Association. Individual members, groups of members and/or divisions are not permitted to fundraise on their own.  Any fundraising ideas are welcomed and encouraged by providing these ideas to the Fundraising/Recycling Coordinator.

Policy:

For each player enrolled with HRMHA, parents/guardians or their designate are responsible to complete fundraising commitments for the season as referenced below under Procedures.

To ensure these commitments are completed, post dated cheques will be collected from parents/guardians for players registered with HRMHA as referenced below under Procedures.

If the fundraising commitments are not fulfilled, HRMHA will cash the cheque(s) in lieu of the commitment(s).

Procedures:

A. Fundraising Commitments

When registering one player the following applies:

When a player is registered, parents/guardians will provide three post dated cheques directly related to the three activities listed below:

1. Bottle Drive -  Sunday, October 2nd, 2011 - $100 commitment cheque to be dated the same date as the bottle drive.

2. Bottle Drive -  Sunday April 22nd, 2012 - $100 commitment cheque to be dated the same date as the bottle drive.

Note: Bottle drives are a 'family event' and all minor hockey PLAYERS are also expected to attend and pitch in.

Working a bottle drive entails being in attendance from start to finish. For example if you finish driving your assigned route, you must go to the sorting area and assist with sorting as well. If you are a sorter, you must stay and sort until the end. Typically a bottle drive runs from 11 am until 4 pm.

3. Home Tournament - Home Tournament date TBA. $100 commitment cheque dated December 31, 2011.

Working a home tournament entails completing either ONE major task or TWO minor tasks, and providing one item for the potluck.

Activities representing 1 major task which will fulfill the home tournament commitment:

· Coordinate the raffle table

· Coordinate the timekeeping/scorekeeping/announcing

· Coordinating and supervising the potluck

· Coordinating, developing, producing the tournament program

· _______________________________________________

Activities representing 2 minor tasks which will fulfill the home tournament commitment:

· Working various shifts at various tasks (totaling a minimum of four hours) based on your tournament requirements.

· Coordinate the 50-50 sales – and work various shifts at various tasks (totaling a minimum of two hours).

·  ________________________________________________  

If you are unable to attend any of the above three fundraisers, you are required to find a designate to take your place. It is your responsibility to confirm your designate with your Director (or person in charge of the fundraiser).

Families registering more than one player the following applies:

Families will provide two additional $50 commitment cheques payable December 31st which are directly related to completing the following activities listed below:

1. Home Tournament for any additional players (see description under home tournament above for fulfillment requirements).

2. A choice between:

· one bingo or 

· one month recyclable collections or 

· one bottle sort. 

Recording your commitments:  It is your responsibility to ensure your name (or designate) has been recorded by the Fundraising Coordinator at the event. The Fundraising Coordinator will instruct the Treasurer to cash commitment cheques the day after the commitment date if the commitment has not been fulfilled. Any appeals can be put in writing to the attention of the President, and the Executive will deal with the appeal.

Exceptions:

HRMHA “approved” Coaches, Assistant Coaches, Parent Helpers (who have been on the ice at least 75% of practices) and Directors and Executive Committee members will not be required to submit the three fundraising commitment cheques, however it is strongly encouraged for them to participate at the Bottle Drives as this is not only our biggest fundraiser but also a great 'team' building experience opportunity. It is also expected that they will fulfill their duties as required and participate fully in their home tournament. If their status changes through out the season, they may be required to provide cheques at the discretion of the Executive.

As the Learn to Play Division does not hold home tournaments and does not travel, families in that group will be asked to provide one cheque for $100.00 payable Dec 31, 2011 and complete the following:

1. A choice between one bingo or one month recyclable collections or one bottle sort.

Fundraising Monetary Incentives:

If there are extra fundraisers available throughout the season, HRMHA may provide a small monetary incentive to encourage volunteers to come out and assist. This will be communicated and sign ups made available through your Director or the Fundraising Coordinator.

B. Volunteer Opportunities to sign up for

We are thankful for our volunteers and what they do to benefit all members of HRMHA. There are many tasks that are required to be completed that are not related to fundraising, but that are directly related to the operation of our successful hockey season.  HRMHA is not requesting volunteer cheques to encourage people to volunteer for these opportunities, rather, we are hopeful that people will continue to volunteer for the betterment of their player's hockey experience.

At registration and throughout the season, parents/guardians will be asked to sign up for various volunteer activities below (a brief description of the duties for these tasks will be available at registration). Please choose to assist in any way you can. If many volunteer, the workload will be light for everyone.

· Jersey Washer/Organizer

· Dressing Room Supervisors (Atoms and Up – we expect parents to be with players from Novice down in the change room)

· Equipment room organizer/cleaner

· Team Building Exercises (organizing with coach)

· Icebreaker Start up Camp

· Christmas Jamboree if held

· AWG Regional/Territorial

· Developmental Player Camps

· Telephone Committee

· Player Attendance Taker

· Safety Person (required to take 6 hour course provided by HRMHA)

· Other items that may come up throughout the season.
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