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Hay River Minor Hockey Association
Divisional Start Up Team Meeting



Members to invite to this meeting are:

· All Team Personnel (Head Coach, Asst. Coach, Parent Helpers, Director)

· Executive Member

· All Parent or Guardians of players

· Players (from Peewee age and up)
The Coach and Director will lead this meeting - find someone to take minutes of the meeting and take attendance.

Make up an agenda and send out ahead of time - below is a sample of an agenda. You will come up with your own agenda items based on your initial meeting with your coaches prior to this meeting.

Send out a parent letter prior to the meeting with information and expectations. See example attached.  Note however that this letter is an example of information provided PRIOR to having a "Parental Handout" available.
Hay River Minor Hockey Association

Peewee Division

Parent Meeting – DW Hall

October 7, 2009 – 8:15 – 9:00 pm

Agenda

1. Attendance

2. Introductions of Team Personnel and invited Executive Member and everyone else in attendance.

3. Parent Information Handout and parent letter – Questions – 10 min

· Safety

· Parents/kids on bench (helmets) (on registration sheet)

4. Executive Member to address group regarding HRMHA as a whole

5. Season Expectations - 10 min

6. Season Calendar - 2 min

7. Dressing Room Supervision – 2 min

8. Parent On-Ice Helpers – 2 min

9. Applications / Criminal Records Checks – 2 min

10. Team Discipline / Policy on Game and Conduct Management – 8 min

11. Dryland / Team Building / Classroom sessions – 2 min

12. Various Skill Levels – 5 min

13. Volunteer Commitments – 2 min

14. Communication - 2 min

15. Tournament Travel – 2 min

16. Home Tournament – 2 min

17. Checking – introducing to 1st years – 5 min

*  note:  agenda items are not in any particular order 
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October 6, 2009

Dear Parents/Guardians:

Re: 2009-10 Hockey Season

On behalf of the Hay River Minor Hockey Association we would like to formally welcome you to our 2009-10 Peewee Division Hockey season.

We are gearing up for a fun-filled, high-energy season and based on our turn out at our 3rd Annual NTPC Icebreaker weekend it looks like everyone is ready to go! 

We would like to take this opportunity to share some information with you about HRMHA and what you can expect for this hockey season.

About HRMHA:

You will find valuable information about HRMHA, great links, and upcoming events, etc. on our website www.hayriverminorhockey.ca.

PEEWEE DIVISION INFORMATION:

Coach and Director Volunteer contact info:

Doug Bryshun

Head Coach 
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874-6654 hm

874-3224 wk

875-7035 cell

email: dougb@ssimicro.com

Shaun Demarcke
Assistant Coach

874-3443 hm

874-2432 wk

875-7362 cell

email:sdemarcke@northwestel.net

Jamie Chambers
Assistant Coach

874-6344 hm

875-5571 wk

875-7033 cell

email: jdc@northwestel.net

Louise Schumann

Co-Director

874-3261 hm

874-3260 wk

875-8752 cell

email: lrschumann@northwestel.net 

Lynne Buth

Co-Director

874-6041 hm

875-8437 cell

email: lynnebuth@hotmail.com 

Weekly Practice Times:

Monday – 6:30 to 7:30 pm

Wednesday – 7:00 to 8:00 pm

Saturdays – 1 – 2:15 pm (unless tournaments are on)

Stay tuned for extra developmental ice times on Friday evenings.

Attendance is important for the development of the individual player and the team as a whole. Coaches plan their lessons, and player absences can alter the lesson plan for that practice so please let the coach know when you will not be attending practice. We will be taking attendance and marking absent players as Unexcused Absence or Excused Absence.

READY FOR INSTRUCTION - Players should arrive early enough to be dressed and ready for off-ice instruction from the coach 15 minutes before ice time – girls will be coming into change room #1 to receive instruction with the team 15 minutes before ice time. Be ready.

Hockey Equipment:

ALL hockey equipment must be worn on the ice – helmet, mouth guard, neck guard, shoulder pads, elbow pads, jock/jill, pants, shin pads, gloves, skates. Players will not be allowed on the ice if missing any of the above mentioned equipment.

INDIVIDUAL WATER BOTTLES are a must (with name on) – DO NOT SHARE water bottle - VERY important due to the increasing incidents of the H1N1 flu. We will also have hand sanitizer in the change room, please use it and try not to trade your hockey equipment like gloves.

Coaches and on-ice parent helpers must have a helmet on at all times while on the ice.

Note – hockey equipment CAN be washed. Please wash equipment once and awhile.

Huskies uniforms will ONLY be used for home tournament and out of town tournaments. Pinnies will be made available for internal games or inter-divisional games.

Change Rooms:

Peewee Division is assigned:

Change Room # 1 – boys

Change Room # 4 - girls

· ALL players get changed/put their skates on in the assigned change rooms both before and after practices so there is no congestion in the hallways or on the benches.

· Players are not allowed in the change rooms unsupervised. Two male supervisors must be in the change rooms at all times with male players. Two female supervisors must be in the change room with the girls.  This includes during out of town tournaments. Supervisors will be asked to assist with tying skates if required.

· Girls (Players/Mothers/Directors) are allowed in boys change room only after everyone is dressed. Boys (Fathers/Coaches) are allowed in girls change room only after everyone is dressed.

· No parents allowed in change room while coaches are giving pre practice/game instruction and when coaches are giving after practice/game feedback (other than supervisors if still needed). 

· Camera’s and cell phones with cameras are not allowed in the change rooms.

· Players are to stay in change room until ice time to avoid congestion in halls and benches.

· Players can only be out on the bench if a Coach or Director is supervising.


· Players cannot go on the ice until the Zamboni is off the ice and gate is closed, and a coach is supervising.

· While on the ice, the bench gates must be kept closed at all times to avoid injury.

· Players are not to leave the ice without first telling the coach; and are not to go to the change room unsupervised.

· For safety reasons, in the case of an accident on the ice, a Director or designate must be in the arena at all times while players are on the ice.

Registration:

· HRMHA registration fee is $___ fee for the season - $___ each for 2nd, 3rd, child, plus 3 volunteer cheques.

· Before a player is allowed to step on the ice, the registration fee must be paid ($40 insurance portion minimum, with post dated cheque for the remainder to be paid by Dec. 1), Player information sheet, Player Fair Code, Parent Fair Code, all filled out and handed in; and 3 volunteer cheques handed in.

Coaches, Directors and any on-ice parent helpers must also sign the registration form for insurance purposes. Further, any on-ice or off-ice parent helpers must also fill out a HRMHA application and have a criminal record check completed. This also applies to anyone volunteering to supervise our change room.

IF you haven’t already, please ensure you also provide your child’s Health Care number as soon as possible.

Volunteer Commitments:

Please see the attached newly approved Volunteer Commitment Policy and Procedure.

Change Room Supervision:  Immediately, we require 2 male volunteers per practice to supervise the change room. You will need to be present 30 – 40 minutes prior to practice and 15 minutes after practice. A sign up sheet will be available at our first parent meeting.

Tournaments:

Our home tournament date is February 27 & 28, 2010.

Hosting a home tournament is a lot of fun and it is great to have friends and family come out and cheer on our athletes. It is also a lot of work so we expect all parents to assist in some way with our home tournament (refer to the Volunteer Commitment Policy and Procedure attached for further information).

Out of town tournaments:

We are currently investigating our options for out of town tournaments as follows:

Manning, Peace River, Spirit River, Grande Prairie, Dawson Creek, Fort St. John, Fort Smith, High Level, Fort Vermillion, Fairview, Yellowknife, Edmonton. If you have any suggestions of other tournaments please let us know.


Once we get further information we will be asking for commitments from players to attend tournaments. This travel is optional, however, it is very important that if you commit to attending a tournament that you follow through with your commitment to the team. We are paying high amounts for tournament entry fees and cannot have people backing out at the last minute. Be sure when committing to these tournaments.

Communication:

Communication and clear expectations are the keys to success in any organization and we would like to promote these tools in our Peewee Division between the parents, players and the volunteer staff. In order to accomplish this effectively, we have come up with some points that should assist in this area.

1. Our coaches are responsible for all on-ice matters; however, it is very difficult for them to deal with parent’s concerns or comments while coaching on the ice. We ask that you please direct any concerns or comments through the Directors or designate. They will determine at the time whether there is a requirement to get the coach’s attention immediately or relay the information to the coach after practice. The coaches are happy to talk to parents about any concerns/comments, but please arrange to do this through setting up a meeting or a phone call to the coaches after practice.

2. In order to get information to the parents in a quick, efficient manner, we will be primarily using email. We ask that you check your email frequently so you stay up-to-date on current events. If email is not possible for you, we would be happy to assist in setting up a telephone committee to help in getting information to you. 

3. Periodically, Hay River Minor Hockey sends out information to its Director’s to pass on to its members (members being you, the parents). We will forward this information through email as well (or through a telephone committee if need be).

4. HRMHA has a Policy on Game and Conduct Managment that will be used should a player fail to behave appropriately. This policy is attached for player and parent review.

5. It is important we all realize that players play hockey for many different reasons. Throughout the season while attending practices and tournaments, please remember the player and parent “Play Fair Codes”, you signed at registration. 

Although we are sure we have missed some things, we think it is very important to start the year off right by communicating as much as we can, and to continue to communicate throughout the season.  We are all volunteers and will try our best to fulfill the many tasks a coach or director need to do in these positions. We are always open to suggestions and constructive feedback and will appreciate your assistance when needed throughout the season. We look forward to seeing you at the rink and working with you over the 2009/10 hockey season.

IMPORTANT FIRST PARENT MEETING - We will have our first parent meeting on Wednesday, October 7 at 8:15–9:00 pm to discuss this letter and any questions or concerns you may have. Please have at least one parent attend.

Sincerely,

Doug Bryshun

Shaun Demarcke

Jamie Chambers

Louise Schumann

Lynne Buth

Attachments:

1. Volunteer Commitment Policy

2. Game and Conduct Management Policy
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Please welcome Jeff Ashby who will be assisting the Peewee Division this year with opening the door, getting pucks, and locker organization. Please remember to thank Jeff for his assistance. 











PAGE  


Hay River Minor Hockey Association - August 2011



                    Page 1 of 6

_1379485452.bin

_1379485454.bin

