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Hay River Minor Hockey Association - Timeline for Hockey Season

(Other documents are available with more information to support this timeline)


	April


Regular monthly meeting will be held. 

· selection of a Nominating Committee (3 members)
· see Bylaws for duties and more information
Some Teams travel to Edmonton etc. to attend Spring Tournaments.

Year End Awards Banquet

· at the year-end banquet (usually held shortly after the last ice session, approx. April 6th) a Call for Nominations for Executive Officers - President, VP, Secretary, Treasurer, (Past President) is done in preparation for the elections at the AGM in May.

2nd Bottle Drive of past season
· main fundraiser - have close to end of season but stay away from Spring Break and Easter. Fundraising/Recycling Coordinator and Treasurer will be responsible for ensuring all fundraising commitment cheques are cashed or returned as per the Fundraising Volunteer Policy.

If looking at offering some kind of Regional event for the following season, contact MACA to see when their deadline is for the Regional Youth Annual Sports Event Contribution Program.

April 30th is HRMHA fiscal financial year end (all expense claims as well as any revenue should be submitted to the treasurer by this date).

	May


Form a Selection Committee to review applications for Coaches/Directors/Parent Helpers - Put a call out for Applications - review and hopefully have people in positions for new season. Also put a call out for any additional positions decided upon ie. Registrar, Ice Coordinator, Fundraising/Recycling Coordinator, Equipment/Inventory Manager, HNWT Liaison/AWG Coordinator, Webmaster, etc.

Annual General Meeting

· usually held mid-May (prior to the Town's Ice Users Meeting), so a new Executive is in place
Have first meeting with the new Executive Officers and old coaches and directors (and other positions) to discuss ice needs for the upcoming season (prior to ice users meeting). Here is where you determine special ice needs over and above your weekly schedule and divisional tournaments, ie. player development opportunities like icebreaker camps, power skating camps, Esso Fun Days, 3 on 3 or 4 on 4 tournaments, etc. or coaching clinic development opportunities.

Review all HRMHA documentation to ensure accuracy and up-to-date information and change as required (depending if Policy changes required you may need approval by Executive motion).

Town of Hay River’s Ice User's Meeting - held annually in May

	June


Second meeting with the new Executive Officers, and new coaches and directors and other positions, if not then old ones, or a mixture of old and new. This meeting is to prepare for the upcoming season.

Safety course - (offer this course before end of school and people leaving on holidays) for all coaches/directors/parent helpers - 6 hr course, offered again in September
	July & August


Usually these months there would be no meetings, however, if HRMHA is hosting a larger "Icebreaker" hockey camp in September, then there may be a need for additional meetings. 

Place second call for coaches and directors in late August
	September


Regular monthly meeting will be held
Either at the regular monthly meeting or at a separate meeting, set the tournament dates for the season (should have school calendars and sports calendars by this time). Bring all applicable calendars plus the Town's special events calendar.

Attend Hockey NWT Annual General Meeting
Finalize preparations for registration, set fees, and prepare readiness checklists for upcoming season.  Early registration and equipment swap (prior to “Make the Connection Night”) and then attend the Town of Hay River’s "Make the Connection night" - held in September.

Make initial contact with sponsors indicating who the Director is and that they will be in touch with them regarding tournament dates and budgets
Set up Committee's for locally run Icebreaker Camp, Xmas Jamboree and/or Xmas celebrations, Pond Hockey, Skill Developmental Opportunities, AWG Preparation, Year End Awards Banquet, etc.

** Note: Every 2nd year we prepare for some kind of 'bigger' hockey camp (usually hired professionals). In this case, we would have a Committee formed and preparations started at the end of the previous season, ie. May. On the off-year, we have our normal 'Icebreaker' local talent run hockey camp.

Safety course - for all coaches/directors/parent helpers - 6 hr course - held prior to start of ice sessions - towards end of September (also held in June).

Orientation - for coaches/directors/parent helpers (and all Executive members and other positions members are to be in attendance) - held prior to start of ice sessions - towards end of September. 

As early as possible in September, Executive make contact with other Associations to provide them with our divisional contact information and tournament dates, and to find out their divisional contact information and tournament dates.

Registrar submits application for Sanction Permits for all divisional home tournaments (Treasurer pays with one cheque for all).

Executive sends a letter to the Referee in Chief with our tournament dates.

Insurance certificates for league and tournaments must be submitted to the Town.

Late September / early October ICE IN - practices start

	October


Late September / early October ICE IN - practices start

Registrar - must provide registration numbers to the Town by October 31, 2011
Regular monthly meeting will be held. 

Orientation/first meeting for Divisions - for parent/players - held by the individual Director and Coaches for their Divisions with representation from the Executive Officers. Held after the first couple of practices.

First Bottle Drive - main fundraiser - have early in October but stay away from the Thanksgiving long weekend. Fundraising Coordinator and Treasurer will be responsible for ensuring all fundraising commitment cheques are cashed or returned as per the Fundraising Volunteer Commitment Policy.

	November


Regular monthly meetings will be held.

First Coaches lunch meeting - HRMHA supplies lunch in DW hall. Can arrange to have guest speakers, etc. 

Team Photos - early November - arrange to have team and individual photos done. Executive member should be assigned this to arrange for all divisions. Executive photos should be done at this time as well.

Team travel begins to out of town tournaments from November to March.

Registrar will ensure 80% of insurance fees have been paid (remainder to be paid by January 15)
	December


Regular monthly meetings will be held.

Registrar (in conjunction with Directors) will ensure all registration fees have been collected by December 1
Christmas Jamboree
Team travel continues

Home tournaments start to happen from December to March.

	January


Regular monthly meetings will be held.

Coaches lunch meeting
Team travel continues
Home tournaments continue
Registrar will ensure the remaining insurance fees have been paid by January 15
	February


Regular monthly meetings will be held.

Vice President coordinates Year End Banquet/Awards. - order Esso Medals and other trophies/medals as needed. Decide date, book Legion, decide on divisional potluck food, donations, etc.

Team travel continues
Home tournaments continue
	March


Regular monthly meetings will be held.

Finalize year end banquet preparations
Have coaches choose the recipients for Esso, Keith Broadhead, Mathew Taylor awards. 

Suggestions for additional awards/recognition
Coaches lunch meeting
Team travel continues
Home tournaments continue
Polar Pond Hockey Fun night
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